
Real Web Project Management : Case Studies and Best Practices from the Trenches 
Thomas J. Shelford 
Gregory A. Remillard 
 
 
Foreword.  
Preface.  
Acknowledgments.  
About the Authors.  
1. The Project Manager: Who You Are and What You Do.  

Who You Are.  
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The Enabler.  
 
Summary.  

 
2. Web Team Roles.  

Common Web Team Roles.  
The Project Stakeholder.  
The Producer.  
The Editor.  
The Information Architect.  
The Graphic Designer.  
The HTML Developer.  
The Developer.  
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The Database Administrator.  
The Quality Assurance Engineer.  

 
Common Team Problems.  
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The Final QA Phase.  
The Soft Launch.  

 
Launch Deliverables.  

Turning over the Keys.  
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Microsoft .NET.  
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